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THE DIRECTOR OF
CENTRAL INTELLIGENCE

1 June 1987

National Intelligence Council

NOTE FOR: DDCI
FROM: C/NIC -
Bob --

Per our discussion, to give you the option to
elevate pre-coordination drafts early, the attached
pre-coordinated draft is addressed to both you and
the DCI. We plan to do the same for future estimates
expecting that there may be some that we could agree
the DCI ought to have an opportunity to review prior
to community coordination, with the focus on the
question as to whether we're generally going in the
right direction. To facilitate that--the TOR will be
added to SRP comments on the left, and how well we
address the TOR Key Questions added to the assess-
ment of the SRP comments in the NIO's memo on the
right. In this instance in the interest of time, we
have added the TOR to the left but haven't modified
the memo on the right to address it--will do so in
the future. Also note that these particular TOR are
so old there are no Key Questions per se. Finally,

I draw your attention to the innovation of a precis
in front-of the Ry Jiudgments--we plan to do this
for future estimates should this appear to be useful.

Very respectfully,

{tini B. Horton III

Major General, USAF
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